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RISK ASSESSMENT 
 

Is Social Distancing still a requirement by the local Public Health Authorities? 

Yes.  The City of Ottawa is in Phase 2 of re-opening and we are still 
required to maintain a 2 metre distance from one another. 

Will training be held on multiple fields? 

Yes.  Ottawa TFC will train on seven fields and one turf field located at 
Millenium Park and four fields at Frank DuPont park.  Both parks are city-
owned. 

Is community spread still a concern in the municipality? 

Yes, however, we have moved to Phase 2, which means the number of 
cases has been steadily decreasing. 

Will training include a significant number of participants (athletes or coaches) at 
higher risk of severe COVID-19 disease (e.g., people over 65 years of age or people 
with underlying health conditions)? 

No. Our club trains children from the ages of 5-18, who are in good 
health. Our coaches are between the ages of 15-55 and are in good or 
excellent physical condition.   

Will training include drills that are considered at higher risk of spread for COVID-19 
(eg, contact, close proximity)? 

No.  Canada Soccer has approved Ontario Soccer’s Return to Play 
document and Ottawa TFC is modeling its Return to Play process after 
this document.  Ottawa TFC is entering Phase 1 of the process which 
requires social distancing measures to be in place. 

Will the event be held indoors? 

No.  Our training will be held outdoors at Millenium and Frank DuPont 
fields. 
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UNDERSTANDING OF THE OVERVIEW OF THE CURRENT 
COVID-19 SITUATION BY THE CLUB / EVENT ORGANIZERS 

 

Have the relevant organizers and responsible staff been informed about the latest 
available guidance on the COVID-19 outbreak (official web resources available from 
Government of Canada and local public health authorities)? And are the organizers 
and staff concerned committed to following the available guidance? 

Yes.  All responsible staff and organizers receive regular updates from 
the City of Ottawa’s Public Health office (ottawapublichealth.ca).  We are 
also reviewing CBC News, on a daily basis for provincial updates 
(cbc.ca).  We also review Ontario Soccer’s public health updates as they 
relate to soccer and our district (EODSA).  We are all committed to 
integrating the guidance into our soccer operations. 

Are organizers aware of global and local daily situation reports as provided by local 
public health authorities? 

Yes.  As mentioned, we review all global and local situation reports on a 
daily basis.  

Do the organizers and responsible staff understand the risks and transmission routes 
of COVID-19, the steps that attendees can take to limit spread, the recognized best 
practices (including respiratory etiquette, hand hygiene, physical distancing, etc.), and 
any travel restrictions in place? 

Yes. The organizers and responsible staff hold regular conversations to 
ensure that we all understand the risks, best practices and travel 
restrictions.  We are working collaboratively to ensure that we implement 
all required measures in a consistent and methodical manner.   
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EMERGENCY PREPAREDNESS AND RESPONSE PLANS 
 

Has a club medical response plan for COVID-19 been developed? 

Yes.  The attached Emergency Response Plan (Appendix A) includes a 
medical response plan for a positive COVID test.  The Ottawa TFC Health 
and Safety Officer (HSO) is the single point of contact for implementing 
the Emergency Response Plan.  

Personal protective equipment (e.g. masks, gloves,) for onsite medical personnel 
where deployed 

Personal protective equipment is located in the Clubhouse next to 
Millenium Park and will be deployed in cases when assisting an injured 
player or in other circumstances.  Personal protective equipment will be 
provided to responsible staff when training at the Frank DuPont field.  As 
we are in Phase 1 of the Return to Play process, there is no contact 
between players and coaches, therefore, we do not anticipate medical 
personnel being present, on the field at this time. 

Hand sanitizer and alcohol rubs/gels, tissues, frequently replaced soap canisters and 
closed bins for safe disposal of hygienic materials (e.g. tissues, towels, sanitary 
products) in washrooms and changing rooms 

The change rooms will remain closed during Phases 1 and 2 of the 
soccer re-opening, and the clubhouse bathroom has a limit of one person 
at a time.  The clubhouse, including the bathroom is equipped with 
alcohol gels, tissues, disposable soap canisters and a closed garbage 
can. 

Hand sanitizers and alcohol rubs for all entrances and throughout the venue 

All players and parents are expected to have their own hand sanitizers.   
Players and parents will sanitize their hands when arriving and departing 
the parks.  Sanitizing gel will also be available at the fields if players 
forget their own. 

Is there a procedure for athletes or staff to clearly identify whom to contact and how to 
do so if they or other participants feel unwell? 

Yes.  Please see Ottawa TFC Illness Protocol (Appendix B).  
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Is there a protocol in the Province or Municipality to report suspected cases and 
request testing and epidemiological investigations? 

The province of Ontario has a self-assessment tool that can be 
completed to determine if an individual should get tested for COVID-19.  
If the answer is ‘yes’, the individual will be directed to the nearest testing 
centre at St. Patrick’s Catholic Intermediate School, 1485 Heron Road, 
Ottawa East.   

Are first-aid services or other medical services in-place and equipped to support 
patients with respiratory symptoms? 

We do not have this type of equipment on-hand at the clubhouse or at the 
fields. However, we have access to 911 and ambulance service which can 
be called upon if a respiratory crisis occurs. 

Are there any designated medical facilities that manage patients with COVID-19 
infection in the Province or Municipality? 

Yes.  All of our hospitals are equipped to handle patients with COVID-19 
infection. 

Are there transportation services with trained medical professionals available to 
transport critically ill patients with severe acute respiratory infections to a hospital, if 
necessary? 

Yes.  Our city has ambulance service with paramedics. 

Has a cleaning schedule been developed to ensure the venue is clean and hygienic – 
wiping surfaces and any equipment regularly with disinfectant is strongly 
recommended (before, during and after training and between each group attending 
the venue)? 

Yes.  Our clubhouse is cleaned regularly by a professional cleaner and 
we will have a Field Marshall at all of our fields equipped with disinfecting 
and sanitizing equipment.  The balls, goal posts, pinnies and any other 
equipment will be cleaned before, during and after every practice. 
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Are there established screening measures, including temperature checks in place for 
participants at the point of entry or drop-off, in venue, on-site medical facilities (first-
aid points)? (Please specify in Comments what these screening measures include) - 
Comment: We are in communication with local hospital to provide us with temperature 
thermometers with sanitation equipment/tools and face covering masks that we can 
use at field locations, if/when it’s needed and/or required 

Ottawa TFC will be using the Ottawa Public Health Questionnaire 
(Appendix C) for all players and coaches.  This questionnaire will be 
posted at our website and will be sent to all players as part of the daily 
TeamSnap training schedule reminder.   

When players arrive at the field, there will one entrance for drop-off and 
one entrance for departure. Players will be required to answer the 
questions in the questionnaire prior to entering the field, if they have not 
already completed the questionnaire.   

As has been our practice to date, all fields will have at least one medical 
kit for emergencies and will be equipped with masks and gloves.   

Does the medical response plan include protocols for organizers to notify all 
participants of possible exposure to COVID-19 if the organizers are made aware of 
any suspected or confirmed cases that attended training? 

Yes.  The scheduling software, TeamSnap, will be used to determine 
which players are attending each practice.   

We will ask parents not to remain at the field for the practice, thereby 
minimizing risk of contact.   

Organizers will have a copy of the Illness protocol and will follow the 
required steps. 

Players on the same field as a player/coach/staff identified with COVID-
like symptoms or exposure to someone with COVID-19 will be informed 
by email.  An email will also be sent to players who practice with a 
player/coach/staff who tests positive for COVID-19. 
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STAKEHOLDER AND PARTNER COORDINATION 
 

Is there an established mechanism for collaboration and coordination between the 
health sectors and the Provincial and Territorial Member Association? 

Yes.  Ontario Soccer is in regular contact with Public Health Ontario, who 
is in regular contact with local public health offices. 

Are there agreed, clear and easily understood processes in place for reporting to 
external multi-sectoral stakeholders (Including public health and sport governing 
bodies) and disseminating risk communication messages ? 

Yes.  Both the Ottawa Public Health and Ontario Soccer have websites 
that provide regular updates and clear and easy-to-follow instructions.  
Ontario Soccer has provided a comprehensive “Return to Play” 
document that provides a template for reporting to external stakeholders. 

Is the facility/venue managed by the local municipal authority? 

Yes.  Both Millenium and Frank DuPont parks are managed by the City of 
Ottawa.  The Ottawa TFC clubhouse is owned and managed by Ottawa 
TFC. 
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GOVERNANCE 
 

Is there a decision-making authority/body and an agreed procedure to modify, restrict, 
postpone or cancel club and/or training events related to the evolving COVID-19 
outbreak? 

Yes.   

1. The General Manager, who reports to the Board of Directors, is the 
first level authority to modify, restrict, postpone or cancel club 
and/or training events.   

2. The Technical Director is the second level authority and can 
modify, restrict, postpone or cancel club and/or training events, 
once the General Managers has conferred these authorities.   

3. Once a decision is made, by either the General Manager or 
Technical Director, coaches and team managers will be informed 
and they will inform the players/parents either by email or phone. 

4. Relevant messaging will be posted at the website. 

Have the club and facility organizers and staff undergone training and exercises on 
personal safety procedures and emergency mitigation measures (including those 
specifically listed in this checklist)? 

Yes.  The Ottawa TFC Health and Safety Officer has met with organizers 
to explain all safety procedures and emergency mitigation measures as 
outlined in the Emergency Preparedness Plan and the Illness protocol. 
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RISK COMMUNICATION 
 

Has coordination been set up with local media channels and social media sites such as 
Twitter, Facebook and Instagram so that messaging can be coordinated to provide 
targeted messaging from organizers (including proactive messaging about the status of 
club events, including changes and cancellations)? 

Yes.  Ottawa TFC uses a scheduling software, TeamSnap, and our website 
as the main communication tools for our members.  We also use twitter 
and Instagram to communicate important events and activities.  

Has there been monitoring of local media and social media established for rumours or 
negativity to be able to counter them early? (Please explain in the comments what 
protocols are in place for counter messaging) - Comment: Our Club manager is in-
charge of this. 

Yes.  As we have a skills-based Board of Directors, we always have one 
board member who has communications expertise.  In this situation, the 
board member is monitoring communications related to the pandemic.  
Regular communications posts are added to website as new information 
becomes available.  Members are encouraged to write or call a board 
member, the General Manager, or Technical Director to clarify any 
questions or concerns related to the pandemic. 

Is there a designated person(s) to lead media activities and tasked with managing all 
external communications with Provincial and Municipal government officials, the general 
public, and the media? (If yes, please identify the spokesperson in comments) - 
Comment: Our club manager is championing this. 

Yes.  The President and board member with communications expertise is 
the liaison for external communications for the club.  Both positions work 
closely with the General Manager for all messaging. 

Is there a risk communication strategy for the club and/or facility in regard to COVID-
19? 

Yes.  Please see Ottawa TFC Risk Communication Strategy (Appendix D).  
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PUBLIC HEALTH AWARENESS OF COVID-19 
 

Has advice included information on the meaning of the following measures: 
quarantine, self-isolation and self-monitoring? 

The City of Ottawa’s local health authorities have communicated the 
meanings of these terms and when they should be applied.  Ottawa TFC 
has posted this information at our website and in the document Illness 
protocol.  

Has information on the at-risk populations been provided to all staff involved in the 
club and facilities, athletes, officials, and others so they may make an informed 
decision on their attendance based on their personal risks? 

Ontario Soccer has provided regular updates to all of its members, 
including Ottawa TFC.  There is reference to what constitutes an “at-risk” 
individual.  These communications are shared with staff, organizers and 
members at the website.  Everyone is free to make a decision as to 
whether or not they attend a training session or event without any 
negative repercussion. 

Has public health advice on clinical features of COVID-19, preventive measures, 
especially respiratory etiquette, hand hygiene practices, and physical distancing, been 
shared with all staff involved in the club and facilities, athletes, officials, and personnel 
of all relevant stakeholders? 

Yes.  The Ottawa TFC Health and Safety Officer has shared this 
information with staff.  As well, the local public health office provides 
regular communications on these measures. The information is 
communicated on television, social media, newspapers, road signs and 
email.  Ottawa TFC resends these to staff. 
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SPECIFIC MITIGATION MEASURES 
 

Have return to train health checks been performed on all athletes to ensure 
underlying co-morbidities, medications, allergies, etc. are documented? 

All athletes will be required to complete or update their medical record 
prior to training this season.  These forms will be held by the team 
managers, and any underlying co-morbidities, medications, allergies will 
be communicated to the coach and organizers.  

Is there a plan to monitor the number of participants in the venue/facility where 
restrictions for gatherings are in place locally? 

Yes.   The club’s staff will be present at every session and event during 
Phases 1 and 2 to ensure that schedules and rules are followed.  Groups 
will be scheduled in such a way that the group of 10 requirement is 
adhered to with a maximum of 4 groups per full sized soccer field.   

Will only one team/age group participate at any one session? 

With 7 full sized fields at our disposal in a single location, we will be able 
to schedule entire age groups to train at the same time while ensuring 
social distancing.  Players will be grouped by team or like-minded 
groups, respecting at all times that no more than 10 players can form a 
part of any group.   

Does the facility/venue require a permit from the local authorities? 

Yes. 

Has the training schedule been adapted to meet social distancing requirements? 

Yes, as described above, we will be leveraging the large number of fields 
to ensure that social distancing is adhered to.  With a substantially lower 
registration rate for this year, it will be easier to schedule groups in a way 
that gives ample space to all players, staff and coaches.  

Are all specific Provincial, Territorial, Municipal Health Authority requirements being 
met? 

Yes. 
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Will all designated seating and/or spectator areas be closed? 

During Phases 1 and 2, not only will these areas be closed, but parents 
will be asked to remain no closer than the parking lots (in their cars).  
Further decisions beyond Phase 1 will be in line with local gathering 
restrictions. 

Will the training only be open to athletes and officials? 

Training will only be open to athletes and officials in Phases 1 and 2.  For 
phase 3, certain events will be open to parents under rules and 
restrictions that adhere to social distancing requirements at that time.  

Will athletes be given closed containers to allow for the safe disposal or storing of all 
hygienic materials (e.g. tissues, towels, etc.)? 

Our fields are equipped with garbage cans. Athletes (and their parents) 
will also be asked to bring their own closed containers for this purpose, 
and to dispose of such materials safely themselves.  

Are there measures in place to eliminate the sharing of equipment, water bottles, 
towels, etc.? 

Players will leave their bags and bottles at 2m distances marked by visible 
markers at the side of each field.  Player bottles and any individual 
equipment will remain at those locations for the duration of the event.  
Each player’s bottle will be marked with their name. 

Will the athletes be separated from other groups, such as officials, facility and club 
support staff, to limit transmission? 

Yes, as mentioned, players will train in groups of no more than 10, and 
those will remain their training groups throughout the duration of Phase 1.   

In Phase 2, we will continue to adhere to smaller groups, and will only 
increase the size of training groups with the advice and permission of our 
local health authorities.  

Will there be daily health checks of club and facility staff, athletes, and officials? 

Yes.  The COVID-19 questionnaire will be completed by all staff and 
coaches upon arrival.    

Players will also complete a questionnaire upon arrival during Phase 1. 
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Have formal communications been established with local Public Health Authorities 
regarding plans to resume activities? 

The City of Ottawa public health and parks and recreation offices, 
communicated to residents that sports fields will be open and activities 
such as soccer may resume with social distancing.   

Ottawa TFC is working in collaboration with Ontario Soccer and the City 
of Ottawa to ensure that both governing bodies’ requirements are met.   

We are in communication with both Ontario Soccer and the city in this 
regard. 
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APPENDIX A 

OTTAWA TFC EMERGENCY RESPONSE PLAN TO COVID-19 

 
 

This plan applies to all members who include:  players, coaches, staff, parents, 
organizers and volunteers. 

Roles and Responsibilities 

Health and Safety Officer - Ottawa TFC’s single point of contact for the 
Emergency Response Plan is the Health and Safety Officer (HSO).   The HSO 
is the lead for all steps in this plan unless otherwise noted.   

President- The President is responsible for all communications, both internal 
and external to the Club.  All inquiries and should be direct to the President. 

General Manager- The General Manager is sole authority to modify, restrict, 
postpone or cancel club and/or training events.  The General Manager may 
confer these authorities to the Technical Director, at any time.  

STEP 1 – Self-report to the Ottawa TFC Health and Safety Officer (HSO) 

A member should stay home and contact a person in authority if the if you 
have: 

• symptoms of COVID-19, or 

• positive test for COVID-19 is recorded, or  

• had exposure to someone with COVID-19 within the last 14 days. 

Implement the illness protocol and advise individuals to: 

• self-isolate  

• monitor symptoms daily, report respiratory illness and not return to 
activity for at least 14 days since your last exposure OR 14 days after 
your symptoms started, whichever is longer AND you have no fever 
AND your symptoms are improving 

• use COVID-19 self-assessment tool (click here) to help determine if 
further assessment or resting for COVID-19 is needed. 

 

 

 

https://covid-19.ontario.ca/self-assessment/
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CONFIRMED POSITIVE TEST 

STEP 2 – Sick members are to stay home  

Sick members are not permitted to return until they meet Public Health Agency 
of Canada and provincial health authority guidelines which includes a negative 
test result.  

STEP 3 – Isolate and/or transport those who are sick at club activities 

Clearly communicate to members and their families that sick individuals are not 
permitted to attend a Club activity. They should notify officials if they, or their 
child (families), become sick with COVID-19 symptoms, test positive for 
COVID-19, or have been exposed to someone with COVID-19 symptoms or a 
confirmed or suspected case. 

Coaches, staff, officials, and players with COVID-19 symptoms (i.e., fever, 
cough, shortness of breath) at any club activity must be immediately separated 
and isolated. Individuals who are sick should go home or to a healthcare 
facility, depending on how severe their symptoms are, contact their Family 
Physician, and follow  Health Agency guidance for caring for oneself and others 
who are sick. 

Establish procedures for safely transporting anyone who is sick to their home 
or to a healthcare facility, including, having parent contact information readily 
available and/or parents within a safe, socially distanced but easily accessible 
waiting area. If an ambulance is called, alert attendants that the person may 
have COVID- 19. 

STEP 4 – Clean and disinfect areas 

Close off areas used by a sick person and do not use these areas until after 
cleaned and disinfected (for outdoor areas, this includes surfaces or shared 
objects in the area). 

Ensure safe and correct use and storage of cleaning and disinfection products, 
including storing them securely away from children. 

STEP 5 – Notify local health officials, Ontario Soccer and Close Contacts  

Notify local health officials, club staff, officials, Ontario Soccer, and families 
immediately of any case of COVID-19 while maintaining confidentiality in 
accordance with applicable federal, provincial and territorial privacy and 
confidentiality laws and regulations. 

Share emails of players/coaches/staff, on the same field as the sick member, 
with local health officials.   Ottawa TFC will keep all records of waivers, medical 
assessment forms, as well as attendance of all participants participating on the 
fields or venues. 

 

https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/symptoms/provincial-territorial-resources-covid-19.html
https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/symptoms/provincial-territorial-resources-covid-19.html
https://www.york.ca/wps/wcm/connect/yorkpublic/5932d1c4-5ba6-46ce-aeb4-4c123f3dbb21/202032_41_%2BContact_Tracing.pdf?MOD=AJPERES&CVID=n97Oe8I
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The club will be responsible for advising those who have had close contact 
with a person diagnosed with COVID-19 and determine whether someone 
should stay home and self-monitor for symptoms. Members of the Club will 
continue to self-monitor for symptoms. 

Institute a weekly reporting system at the club website to advise of any 
suspected COVID 19 cases. 

POST-PANDEMIC PHASE 

STEP 6 – Confirm Provincial Health Officer has declared the COVID-19 
pandemic is over. 

Communicate with external health organizations to verify that the pandemic is 
over.  

STEP 7 – Inform membership pandemic is over  

The President will send an official notice to the membership (i.e., volunteers, 
staff, coaches, parents, players, match officials) that the pandemic is officially 
over, the province’s state of emergency order has been lifted and soccer 
activities can resume its full operations.  

Note: During this phase, there may be specific sport protocols to follow from 
Canada Soccer/Ontario Soccer and/or the Provincial health authorities (i.e., 
implementation of Infection Control Policies and Procedures) 

STEP 8:   Conduct a review of the Process  

Conduct a full review of our COVID-19 Return to Play Implementation Plan as 
well as our COVID-19 Emergency Response Plan. Include a list of 
recommendations for improvements. 

STEP 9:  Update our Emergency Response Plan  

Implement any recommendations for improvement and have it approved. 
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FURTHER READING 

 

COVID-19 PUBLIC HEALTH RESOURCES 

Ontario Soccer COVID-19 Updates 

Ottawa Public Health COVID-19 

Province of Ontario COVID-19 

COVID-19 mental health online and phone support 

Updates from the CSIO Sport Medicine Advisory 

Health Canada 

U.S. Centers for Disease Control and Prevention 

World Health Organization 

Travel Advice and Advisories site 

COVID-19 and Mental Health and Well-being – Coping with Stress and Anxiety 

 
 

 

 

  

https://www.ontariosoccer.net/page/show/5697170-covid-19-updates
https://www.ottawapublichealth.ca/en/public-health-topics/novel-coronavirus.aspx
https://covid-19.ontario.ca/index.html
https://theonn.us17.list-manage.com/track/click?u=cf59c73065cb8f4354e5408be&id=9980462ae0&e=be4afd5941
https://www.csiontario.ca/news/update-4-advisory-covid-19
https://www.canada.ca/en/public-health/services/diseases/coronavirus.html
https://www.cdc.gov/coronavirus/about/index.html
https://www.who.int/emergencies/diseases/novel-coronavirus-2019
https://travel.gc.ca/travelling/advisories
https://www.camh.ca/en/health-info/mental-health-and-covid-19?mc_cid=373c1df558&mc_eid=be4afd5941#coping
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APPENDIX B 

OTTAWA TFC ILLNESS PROTOCOL  

A “member” is any Ottawa TFC player, parent, coach, organizer or volunteer. 

1. Inform someone in a position of authority (coach, team manager or 
organizer) immediately if you feel any symptoms of COVID-19 (such as fever, 
chills, cough, shortness of breath, sore throat and painful swallowing, stuffy or runny 
nose, loss of sense of smell, headache, muscle aches, fatigue and loss of appetite) or 
if you have been tested for COVID-19 and are waiting for results.   

• Self-isolate and do not go to the practice/facility/workplace even if your 
symptoms are mild. 

• Self-monitor and complete the COVID-19 questionnaire 
Ontario COVID-19 self-assessment. 

• As per Ottawa Public Health, anyone with of COVID-19 symptoms is 
encouraged to complete proper testing. Location of COVID-19 testing 
facilities can be found on the Ottawa Public Health website. 

• Contact City of Ottawa 311 for further instructions. 

• Close off, clean and disinfect the practice/facility/work area immediately 
and any surfaces that could have potentially been infected/touched. 

2. If a member tests positive for COVID-19 

• Self-isolate and do not return to the practice/facility/workplace until you 
meet the Ottawa Public Health guidelines to discontinue self-isolation 
which includes a negative test result. 

• Inform someone in a position of authority (Coach, team manager or 
organizer) The Ottawa TFC Health and Safety Officer will be notified so 
that any club members who work/play closely with you can be notified 
and removed from the practice/facility/workplace for at least 14 days to 
ensure the infection does not spread further. 

• Close off, clean and disinfect their practice/facility/work area 
immediately and any surfaces that could have potentially been 
infected/touched. 

  

 

 

 

 

https://covid-19.ontario.ca/self-assessment/
https://www.ottawapublichealth.ca/
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3. If a member has come in to contact with someone who is confirmed to have 
COVID-19 

• Inform someone in authority (coach, team manager, employer) and 
stay home. 

• If the contact is confirmed, the member must quarantine for at least 14 
days or as otherwise directed by health authorities.  Any members who 
may have come into close contact with the member will also be 
quarantined for 14 days. 

• Close off, clean and disinfect their practice/facility/work area 
immediately and any surfaces that could have potentially been 
infected/touched. 

4. A member should also quarantine or self-isolate if:  

• You have travelled outside of Canada within the last 14 days 

• Anyone in your household is showing symptoms of COVID-19 
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APPENDIX C 

COVID-19 EMPLOYEE SCREENING QUESTIONNAIRE  
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APPENDIX D 
OTTAWA TFC RISK COMMUNICATION STRATEGY 

 

Ottawa TFC’s risk communication strategy is comprised of three steps: 

Step 1: DEFINE 

Step 2:  UNDERSTAND 

Step 3:  CONNECT 

STEP 1.  DEFINE OUR RISK COMMUNICATION AUDIENCE AND GOAL 

Challenge:  What is our biggest communication challenge? 

• Ensuring that parents, players, coaches and organizers are aware 
of COVID-19 practices to ensure that all possible risks of infection 
are avoided. 

Audience:  Who do we want to reach? 

• All parents, players, coaches and organizers at Ottawa TFC. 

Goal:  What do we want to accomplish? 

• To ensure that no member of our community is at risk of getting 
COVID-19 as a result of a club activity. 

STEP 2.  UNDERSTAND OUR AUDIENCE. 

What do they care about most that could be impacted? 

• Our priority audience is parents, players, coaches and organizers 
who do not want to contract COVID-19 during a club activity. 

What is their experience with COVID-19? 

• Parents, players, coaches and organizers have been well 
sensitized to the importance of quarantine, self-isolation, self-
monitoring and social distancing as well as washing of hands. 

What health impacts are they concerned about? 

• Players, parents, coaches and organizers are concerned about 
maintaining good health and not contracting COVID-19.   
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Who do they trust for risk and preparedness information? 

• Ottawa Public Health has issued regular reports of cases, 
hospitalizations and deaths.  They are well respected in providing 
useful and timely data that citizens have used to make informed 
choices.  

Where do they get information on risks? 

• Public health websites and local newspapers have provided timely 
reports on the state of COVID in Ottawa.   

Do they have a community-or individual-focused world view? 

• Parents, players, organizers and coaches have developed an 
individually focused worldview but they have also shaped their 
views of COVID-19 issues based on a community-focused 
worldview. 

How prepared are the members? 

• The parents and players are generally aware and relatively well-
prepared for a COVID-19 issue.  They use masks, wash their hands 
repeatedly, practice social distancing and will take necessary 
action to minimize their risk. 

STEP 3:  CONNECT WITH OUR AUDIENCE ABOUT RISKS 

We understand that risk communication is an ongoing process, not just a 
catchy message or one-time event.   

We also know that successful risk communication efforts require multiple 
interactions with our audience using multiple communication vehicles to reach 
our risk communication goals.   

What opportunities exist for us to better connect with our audience? 

• Consequently, the club intends to remain in constant 
communication with parents and players through TeamSnap, our 
website and email, as appropriate.   
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How will we help our priority audience identify their risk-reduction options? 

We will post and share information, including: 

• Preventative measures that will inform parents and players on the 
dos’ and don’ts and best public health practices to avoid 
contracting COVID-19, such as washing/sanitizing hands, wearing 
masks, not touching another person’s equipment, etc..  

• Actions that the club is taking to reduce the risk of contracting 
COVID-19, such as entry/exit to the field, where to store 
equipment/water bottles, where parents and spectators can stay. 

• A health questionnaire that will ask if players have a temperature, 
etc.  This questionnaire will also be asked when players approach 
the playing field.   

 

 

 

 

 

 

PLAY SAFE, STAY SAFE! 

 

 
 


