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OTTAWA TFC RISK COMMUNICATION STRATEGY 
 
 

Ottawa TFC’s risk communication strategy is comprised of three steps: 
Step 1: DEFINE  
Step 2:  UNDERSTAND 
Step 3:  CONNECT 
 
 
STEP 1.  Define our risk communication audience and goal 
 Challenge:  What is our biggest communication challenge? 

Ensuring that parents, players, coaches and organizers are aware of COVID-19 
practices to ensure that all possible risks of infection are avoided. 

 
 Audience:  Who do we want to reach? 
  All parents, players, coaches and organizers at Ottawa TFC. 
 
 Goal:  What do we want to accomplish? 

To ensure that no member of our community is at risk of getting COVID-19 as a 
result of a club activity. 
 

STEP 2.  Understand our audience. 
• What do they care about most that could be impacted? 

Our priority audience is parents, players, coaches and organizers who do not want 
to contract COVID-19 during a club activity. 

 
• What is their experience with COVID-19? 

Parents, players, coaches and organizers have been well sensitized to the 
importance of quarantine, self-isolation, self-monitoring and social distancing as 
well as washing of hands. 

 
• What health impacts are they concerned about? 

Players, parents, coaches and organizers are concerned about maintaining good 
health and not contracting COVID-19.   
 

• Who do they trust for risk and preparedness information? 
Ottawa Public Health has issued regular reports of cases, hospitalizations and 
deaths.  They are well respected in providing useful and timely data that citizens 
have used to make informed choices.  
 

• Where do they get information on risks? 
Public health websites and local newspapers have provided timely reports on the 
state of COVID in Ottawa.   
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• Do they have a community-or individual-focused worldview? 
Parents, players, organizers and coaches have developed an individually focused 
worldview but they have also shaped their views of COVID-19 issues based on a 
community-focused worldview. 
 

• How prepared are the members? 
The parents and players are generally aware and relatively well-prepared for a 
COVID-19 issue.  They use masks, wash their hands repeatedly, practice social 
distancing and will take necessary action to minimize their risk. 
 

STEP 3:  Connect with our audience about risks 
 
We understand that risk communication is an ongoing process, not just a catchy message or one-
time event.  We also know that successful risk communication efforts require multiple 
interactions with our audience using multiple communication vehicles to reach our risk 
communication goals.   
 

• What opportunities exist for us to better connect with our audience? 
 
Consequently, the club intends to remain in constant communication with parents and players 
through TeamSnap, our website and email, as appropriate.   
 

• How will we help our priority audience identify their risk-reduction options? 
 

We will post and share information, including: 
• Preventative measures that will inform parents and players on the dos’ and don’ts 

and best public health practices to avoid contracting COVID-19, such as 
washing/sanitizing hands, wearing masks, not touching another person’s 
equipment, etc..  

• Actions that the club is taking to reduce the risk of contracting COVID-19, such 
as entry/exit to the field, where to store equipment/water bottles, where parents 
and spectators can stay. 

• A health questionnaire that will ask if players have a temperature, etc.  This 
questionnaire will also be asked when players approach the playing field.   

 


