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AGM 2017 Minutes
Reference Material



1. Meeting to order-  7:10PM by Chris Engbers
2. Minutes of 2016 being reviewed by Membership
3. Introductions by Terry
4. Agenda overview
· Eric Pilon/Pat Boyle - Motion to accept Agenda
5. 2016 AGM Minutes
· Kendra Engbers/Drew Price - Motion to accept 2016 AGM Minutes
6. Board Report by Terry
· Eric Pilon/Pat Boyle - Motion to accept Board Report
7. GM Report
· Pat Boyle/Stan Rozboud - Motion to accept GM report
8. Treasurer Report by Nicole
· Pat Boyle/Stan Rozboud - Motion to accept Treasurer report
· Eric Pilon/Drew Price – Motion to accept Macintyre and Associates
· Manon Thompson/Pierre ? (Referee) - Motion to accept Fees
General Business
· PUMA
· Terry encouraged parents to send the Mayor a letter to authorize a dome at Millennium.
Elections
· Chris – VP
· Nicole – Treasurer
· Don - Secretary
· Director at Large - Richard Iglinski
· Director Comms and Marketing – Alaina Woolfrey
Drew Price/Pat Boyle – Motion to destroy the ballots
Next Board meeting Dec 13th
Motion to close AGM at 8:35PM – Russel Fisher/Eric Pilon
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2017 Annual General Meeting
L'assemblée générale annuelle 2017


November 29th, 2017 / Le 29 novembre







Introduction of the Board


• Terry Vida – President


• Chris Engbers – Vice-President


• Nicole Hegge – Club Treasurer


• Steve Robert – Director-at-Large


• Don Daniels – Secretary


• Pavel Cancura – General Manager
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Agenda


1. Quorum


2. Approval of 2016 AGM 


Minutes 


3. Board Report 


4. General Manager’s Report 


5. Treasurer and Auditor’s 


Report


6. Appointment of Auditors


7. Amendment to the 


Constitution


8. General Business


9. Election of Board 


Members 


10.Other Items


11.Next Meeting
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CUSC Board Report


• A Board Report in place of a President’s Report.


• Strategic Planning Session that led to Four Key 
Strategic Priorities.


• Club’s accomplishments exceeded our 
expectations.


• Your support, players’ commitment and the 
extraordinary efforts of the staff, non-parent 
coaches and volunteers made it possible.
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2017 Accomplishments


• OPDL Franchise


• Gold Medal in Ontario Soccer Club 
Excellence


• Establishment of the Province’s first After 
School Year-round Academy


• Restructuring of the Club and Board of 
Directors


• One of the Most Successful Seasons in 
Respect to On-Field Results in Our History
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Four Key Strategic Priorities


1. GOOD GOVERNANCE:


• Smaller Board to Focus on Strategic Issues


• New Organizational Structure with a Full-time 
General Manager


• All Club Staff Report to the General Manager, 
who is an Ex-officio of the Board


• On-going Review and Revision of Club Policies, 
Job Descriptions, and Administrative Procedures
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Four Key Strategic Priorities


2. FACILITIES DEVELOPMENT:


• Actively engaged our City Councilor, Private 
Investors, and School Board Trustees in getting 
dedicated Dome Space


• Goal Not Yet Reached but Continuing to Pressure 
Key Individuals


• Financial Investments Made to Contribute to the 
Building and Maintenance of a Dedicated Dome
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Four Key Strategic Priorities


3. PROGRAM DEVELOPMENT AND CLUB 
GROWTH:


• CUSC had a Very Successful Year with All Levels 
of Play


• Proud to be a Club with a Recreational Component 
from Child to Adult Levels, an active Winter 
Program with Academy and Cobra training, Youth 
Futsal Leagues, and Adult Indoor Leagues


• We are a Community-Based Club, Offering 
Player, coach, Referee and Volunteer 
Opportunities for People of All Ages
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Four Key Strategic Priorities


4. COMMUNICATIONS AND MARKETING:


• Director Position Remained Vacant


• Affected our Ability to Develop a Strategic 


Communications and Marketing Plan


• Despite the Vacancy, We Were Successful in 


Marketing Our Programs and Snakebite 


Tournament 


• Won the Orleans Chamber of Commerce Non-


Profit Organization of the Year
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Agenda


1. Quorum


2. Approval of 2016 AGM 


Minutes 


3. Board Report 


4. General Manager’s Report 


5. Treasurer and Auditor’s 


Report


6. Appointment of Auditors


7. Amendment to the 


Constitution


8. General Business


9. Election of Board 


Members 


10. Other Items


11. Next Meeting


Pavel Cancura – General Manager


13







• U4 Program Curriculum


• U5-U7 Friday Program 


• U8 Format adjusted


• Jr Academy expanded


Grassroots Development U4-U8
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• U9-U18 Summer Rec League 
• Adjusted playing formats to match Competitive
• Re-structuring 
• Coordinator roles


• Futsal league
• Club team meetings
• Team creation meetings 


• 2018 – champions league


U9-U18 Recreational
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• Adult House league review
• New Co-ed Leagues
• Men’s and Women’s competitive


• For 2018:
• Expand Men’s Friday night league
• Expand Co-ed league – brand as 


competitive
• Ambitions in Competitive


Adult Programs
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• 380 Cobra players 
• plus over 300 Academy


• Non-parent coaching trend 
• In summer: 10 of 25 teams
• In winter: 8 of 12 teams
• Coach honorarium


• Technical Training Format 
Updated


• Pre-season program on Turf
• For 2018: 


• Centralized training 
• Staff involvement/curriculum
• Champions league


U9-U18 Cobras
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• Nearly 350 players in 2017 Academy
• Deepest in history


• Concentration of Coaches 
• 25 head coaches (4 parent)


• OPDL Audit high points: 
• Grassroots
• Elite Academy
• U9-U12 Format 


• Adjustment of game formats to Sundays


U9-U18 Academy


18







Parent and Player Feedback


Jr AcademyCobra ProgramU9-U12 AcademyElite Academy
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• Format
• The CCA Elite Academy is changing the soccer culture 


in Canada.
• Total athlete curriculum


• Historical team and individual results
• 5 of 6 teams played up a year in ERSL
• 4 finished in top 3
• Ontario Cup
• Manhattan Showcase 
• 10 players to provincial team trials
• 8 players to TFC trials
• 3 participants to European Academies
• 1 player represented National team


U3-U16 Elite Academy
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Elite Academy U9-U12 Academy Cobra Program Jr Academy


Jr AcademyCobra ProgramU9-U12 AcademyElite Academy


Player/Parent Feedback
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Agenda


1. Quorum


2. Approval of 2016 AGM 


Minutes 


3. Board Report 


4. General Manager’s Report 


5. Treasurer and Auditor’s 


Report


6. Appointment of Auditors


7. Amendment to the 


Constitution


8. General Business


9. Election of Board 


Members 


10. Other Items


11. Next Meeting


Nicole Hegge – Club Treasurer
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• Balance Sheet


• Revenue


• Expenses


• 2018 Fees


• Annual financial


• Auditors


Overview
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$1,020,875 


$697,541 


2016


Current assets


Current liabilities


$1,357,880 


$850,795 


2017


Current Assets


Current liabilities


Assets - Liabilities
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Programs Revenue
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Adult
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Registration Fees
2017 2018


U5-U8 Grassroots $135 $120 


U5-U8 Development $185 $180 


U9-U17 Recreational $195 $195 


Adult $200 $210 


Cobra fees-all inclusive $595 $605 


U9-U10 Academy fees-all inclusive $1,000 $960 


U11-U12 Academy fees-all inclusive $1,100 $1,100 


U17-U18 Academy fees-all inclusive $1,100 $1,130 


Elite Academy - year round $2,864 $2,864 


OPDL - Year round $3,600 $3,600 


Non-volunteer fee $50 $50 


2018 Proposed Fees
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2016 2017 2018
Audited Unaudited Budget


Revenue $1,596,016 $1,514,672 $1,570,406 


Expenses


Facility Costs $278,197 $289,887 $295,685 


Program Costs $402,336 $400,738 $408,753 


Salaries-Coaches $398,322 $397,647 $405,600 


Referees $106,104 $95,663 $100,446 


SG&A $327,102 $236,987 $260,686 


Total Expense $1,512,061 $1,420,922 $1,471,169 


Net Income $83,955.00 $93,750.02 $99,236.71 


Financials
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Auditors - Appointment
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Agenda


1. Quorum


2. Approval of 2016 AGM 


Minutes 


3. Board Report 


4. General Manager’s Report 


5. Treasurer and Auditor’s 


Report


6. Appointment of Auditors


7. Amendment to the 


Constitution


8. General Business


9. Election of Board 


Members 


10. Other Items


11. Next Meeting


Don Daniels – Secretary
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Constitution Amendment


Add two (2) Director-at-Large positions
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New Partnership
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Election of Board Members


Vacant Positions:


Vice-President
Treasurer
Secretary
Director-at-Large
Communications and Media Director
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Next Board of Directors Meeting


December 13th, 2017 @ 6:30PM
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Questions / Discussions


39






image2.png




image3.png




image4.png
ANND) UNTED=-UNDS





image5.png




